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Detailed description of project Type of services provided 

A strategic environmental impact assessment (SEA) is being conducted for the Detailed Spatial Plan on 

the four identified hydropower projects (HPPs) along the Morača River in Montenegro. The SEA will 

look, among other things, into the downstream impact on Skadar/Shkodra Lake which is a cross-border 

national park on the border between Montenegro and Albania. The SEA will be part of the decision-

making process and as the basis for a detailed Spatial Plan for the same area that will be conducted in 

parallel with the SEA by another consultant. The SEA is assessing how the four potential HPPs will 

affect both the social, cultural and natural environment in the Morača river valley and the surrounding 

areas, in particular the cumulative impact of developing more hydropower projects on the Morača 

River.  

 Stakeholder assessment, 

 Setting objectives, 

 Organisation of public consultation, 

 Analysis and assessment of environmental and 

social impacts, 

 Project office and technical support in 

Podgorica 

 


