Project title Preparation of the Management Plans for Kozara National Park, Janj and Lom Protected
Areas and preparation of an update of the Management Plan for Sutjeska National Park
Name of legal entity Country Overall Proportion | No. of staff Name of Origin of Dates Name of partners
project carried out by | provided client funding (start/end) if any
value (EUR) legal entity
(%)
Oikos Bosnia and 207,790.00 40% 2 Ministry of World November Oikon,
Herzegovina Physical Bank 2010 — July IG
Planning, Civil 2011
Engineering
and Ecology of
the Republic
of Srpska
Detailed description of project Type of services provided
The objectives of this project are: ¢ Project Management
» For Kozara National Park: e Initial Analysis and assessment
To develop a new management plan for “Kozara” National Park (NPK) which will also include | ¢ National park Kozara (NPK) management plan
feasibilit)( assessme_nt of prOpOSEd expansion of NPK. preparation (De\/e|0pment of new management p|an)
« For Sutjeska National Park: o National Park Sutjeska (NPS) Management Plan

to update the existing management plan for “Sutjeska” National Park (NPS) which will also preparation (Update of the existing Management Plan)
include feasibility assessment of proposed expansion of NPS. o Janj Forest Reserve and Lom Forest Reserve (JFR

» For the Janj and Lom Forest Reserves: o LFR) Management Plans preparation (Feasibility
to ensure functional and efficient protection and management, taking into account also the Assessment for expansion and update of Management

dynamics of protected ecosystems, by assessing the possibility to expand protected areas of Janj Plans)
and Lom forest reserves, setting up the protection service (or a network), and proposing the
innovation and implementation of the existing management plans.

The project is not aiming just at Management Plans as such, but rather at ensuring a process of
consistent and efficient management of the 4 protected areas that will also strengthen the
institutional capacity and link local development with nature conservation activities.

e Conclusions and recommendations

o Desktop analysis of the current protected areas status,
management and nature protection legislation

o Consultation of Stakeholders

o Organization of workshops
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