Project title Preparation of projects for the application to several Public Tenders for the Sturcutral
funding in Slovenia and Croatia
Name of legal entity Country Overall Proportion No of staff Name of Origin of Dates Name of partners
project carried out by | provided client funding (start/end) if any
value (EUR) legal entity
(%)
Oikos Slovenia, 498.000 100 5 Several National and | 2006-2008 -
Croatia public and European
private

Detailed description of project

Type of services provided

Oikos has developed a specific and long lasting product supporting municipalities, regions, business,
state public utilities and associations in the development of projects to be financed from Phare, Interreg,
European regional development fund, European social fund and Cohesion fund together with other
financing instruments like LIFE and so on.

Clients are supported a long time before the tender is due with the development of project pipelines and
project ideas in order to understand their strategies and objectives of each project. Later when the
decision is made by the applicant, (pre) feasibility and investment plans are done in order to understand
the possibilities and relevance of projects. The sustainability for space, environment, social and
economic factors is tested and later elaborated for further decision-making.

This is the base for the development of the application which is later monitored and in the case of a
successful result, contracted. Projects range from some 100.000 € up to several millions of €.

Some selected clients: Ob¢ina Ruse, Obrtna zbornica Smarje pri Jelsah, Mestna Ob¢ina Maribor
Zdruzenje zgodovinskih mest,, Agencija RS za okolje, Obc¢ina Kocevje, Ob¢ina Majsperk, Fit invest
d.o.0.,Kranjska investicijska druzba d.o.o0., Gostilna in plesni klub Joze Pecaric, s.p., Osnovna Sola
Podbogje, Obmocna obrtna zbornica Smarje pri Jelsah, Univerza v Mariboru, fakulteta za kmetijstvo,
EKOOIL, druzba za napredne tehnologije, proizvodnjo, trgovino in storitve d.o.o0., Krka zdravilisca
d.0.0., Melamin, Grad Mali Losinj, Krka Zdravili§¢a d.o.o., Terme Snovik d.o.o0., Hotel Delfin, Hotel
Sava, M Hotel, Hotel Jelovica, Hotel Grand turist, Hot ten d.o.0., Opé¢ina Baska, Op¢ina Kamanje,
Opéina Zakanje, Opéina Medulin, Municipality of Beltinci, Municipality of Velika Polana,
Municipality of Crnomelj, City of Ljubljana, Municipality of Tolmin, Municipality of Skofljica,

Project design and partner search

Investment and feasibility study with
preparation of Document of identification of
investment project, Investment programme
Preparation of balance sheet, income statement,
cashflow statement

Calculation of financial indicators, financial
gap

Preparation of an overall Cost Benefit Analysis;
Support in engineering and the permit process
Project application form development
Contracting

Monitoring and reporting




