Project title Feasibility Study and Investment Plan for Flight control service of Slovenia
Name of legal entity Country Overall Proportion No of staff Name of Origin of Dates Name of partners
project carried out by | provided client funding (start/end) if any
value (EUR) | legal entity
(%)
Oikos Slovenia 49,084.50 € 100% 5 Nadzor European January -

zraénega and National 2008-July

prometa - Cohesion 2008

d.o.o. (Flight fund

control technical

service of assistance

Slovenia)

Detailed description of project

Type of services provided

The Operational programme for the Cohesion fund has listed a flight control servuce for Slovenia as
one of the priority Slovenian projects to be implemented. The management of the monitoring control
and the preparation of the feasibility study for the €52 million project was awarded to Oikos
development consulting. The first stages of the project were to calculate the possible contribution of
the European Cohesion fund to the flight control project while later it was planned to develop the
application form with all documentation to receive funding from this financial instrument. Flight
control is a full cost recovery service in all European countries by the European flight control

e Project design and support to engineering

companies

e Project design and content development for the
system of the flight control service of Slovenia

e Financial and economic calculations for the
project and for the new structure of the project
redesigned after the decision not to finance it

agreement, which is why the contribution to this project was not possible and the recommendation was
to finance the structure of the project with own financing structures and by bank loans.

Since the project was eventually changed, a new concept for the flight control project was designed and
new calculations with the feasibility study were prepared. The new feasibility and investment plan was
adopted by the Government of Slovenia in 2008.

from Cohesion fund

e Implementation and fund management structure

for project implementation




