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Detailed description of project

Type of services provided

The purpose of the project is three fold. The first aim is the preparation of a strategy for the
Municipality of Krk for the period 2007-2013. On this basis a long-term strategy for the development
of the municipality up to the year 2020 could be defined. With the preparation of the strategy the
priority projects of the municipality will be defined and devised, to be later used for applications for
EU funding opportunities (this is the second aim of the project).

The third aim of the project is to educate the stakeholders in the municipality regarding different
project preparation tools and available tenders. The activities listed above will therefore contribute
towards the creation of a strategy which will enable balanced and sustaniable development of the
municipality and also boost its development wth the aid of European Union funds.

Context analysis of the present situation
Definition of the development vision
Definition of strategy goals

Definition of the strategy for realisation of
goals

e Implementation strategy




